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11:00 am | From Strategy to Execution: Building Resilience Post Pandemic Through Agility and Customer
EST Centricity
e How will manufacturing and its supply chains look after Covid 197
Responding to demand uncertainty and disruptions with value chain optimization
e Improving supply chain resilience:
o ldentifying your short term ROl opportunities
o Securing leadership support/ executive sponsorship
o Developing your roadmap
o Scaling
e Improving end to end visibility by improving collaboration across functions and stakeholders
Responding to changing market conditions and complex global supply chain demands

Mario Berra, SVP Americas & Global Manufacturing, BIC

Enrique Chavez, Quality Director GM Assembly Plant, General Motors
Alekansader Iwaniszewski, Plant General Manager, Grupo Modelo
Daniela Soto, Sr. Directory, Supply Chain, PepsiCo

Federico Herndndez, Vice President Sales Latin America, AVEVA

11:45 am | Robotization at Alicorp: A Decade of Transformation and Learning

EST e In 2010 we had almost all manual palletizing operations.

o We set the strategic objective of improving the working conditions and also the productivity of
our operations.

e This is how we decided to identify the technology available in the world to meet our objectives.

e We have automated almost all our operations using robots and automation, becoming regional
leaders.

e Along this path we had great learnings and developed a great technical team.

Stefan Stern, Vice Presidente Corporativo Supply Chain, Alicorp

12:30 pm | End to end transformation at Henkel: Establishing a high performance organization

EST

e Establishing CX as a competitive advantage by creating a customer-centric and integrated
supply chain approach

e Optimizing Supply Planning process implementation via E2EP

e Mitigating demand planning impacts with reliable and real-time forecasting models

e Breaking down KPIs from a regional to shopfloor level, including efficiency and time

e Ensuring KPIs are aligned with customer measures and drivers

o Developing a current state and future state process roadmap to close gaps

e Defining a competitive benchmarking scorecard to evaluate best-practices

Javier Simén Ledn, Supply Chain VP LATAM, Henkel

Questions about this year’s event? Email Event Director Leslie Allen at leslie.allen@iqpc.com
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Closing Remarks and Event Concludes

Questions about this year’s event? Email Event Director Leslie Allen at leslie.allen@iqpc.com
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